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About Multisoft

Train yourself with the best and develop valuable in-demand skills with Multisoft Systems.
A leading certification training provider, Multisoft collaborates with top technologies to
bring world-class one-on-one and certification trainings. With the goal to empower
professionals and business across the globe, we offer more than 1500 training courses,
which are delivered by Multisoft's global subject matter experts. We offer tailored
corporate training; project Based Training, comprehensive learning solution with lifetime
e-learning access, after training support and globally recognized training certificates.

About Course

The SAFe 5 Agilist Training by Multisoft Systems provides a comprehensive overview of
the Scaled Agile Framework (SAFe), focusing on its latest version, SAFe 5.0. This training is
designed for individuals seeking to understand the principles and practices of Lean-Agile
transformation, including its application at enterprise scale. Participants learn about Agile
Release Trains (ARTs), Agile Portfolio Management, Agile Architecture, and Lean-Agile
Leadership.
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Module 1: Introducing the Scaled Agile Framework (SAFe)
v" Introducing the Scaled Agile Framework (SAFe)

Module 2: Becoming a Lean-Agile Leader
v" Becoming a Lean-Agile Leader

Module 3: Establishing Team and Technical Agility
v' Establishing Team and Technical Agility

Module 4: Experiencing Program Increment (PI) Planning
v Experiencing Program Increment (PI) Planning

Module 5: Releasing on Demand with DevOps
v Releasing on Demand with DevOps

Module 6: Building Business Solutions and Lean Systems
v Building Business Solutions and Lean Systems

Module 7: Implementing Lean Portfolio Management
v Implementing Lean Portfolio Management

Module 8: Leading the transformation

v Leading the transformation
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