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About Multisoft

Train yourself with the best and develop valuable in-demand skills with Multisoft Systems.
A leading certification training provider, Multisoft collaborates with top technologies to
bring world-class one-on-one and certification trainings. With the goal to empower
professionals and business across the globe, we offer more than 1500 training courses,
which are delivered by Multisoft's global subject matter experts. We offer tailored
corporate training; project Based Training, comprehensive learning solution with lifetime
e-learning access, after training support and globally recognized training certificates.

About Course

Agile Fundamentals (ICP) training by Multisoft Systems is designed to provide
professionals with a comprehensive understanding of Agile values, principles, and key
practices. This course is ideal for individuals and teams seeking to adopt Agile
methodologies or enhance their existing Agile knowledge. Whether you're new to Agile
or looking to formalize your understanding, this training serves as the perfect starting
point.
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Module 1: Why Agile?

v" Business turbulence
v Agile Compared to Traditional Delivery
v Benefits of Adopting Agile

Module 2: Becoming Agile

v Agile Mental Models

v Agile Manifesto and Principles
v Types of Work

v' Agile Methods

Module 3: Agile Teams

v Attributes of Successful Teams

v' Agile Team Roles

v' Team as a System

v" Collaborative Team Environments

Module 4: Agile Product Planning

v 5 Levels of Planning

v" Product Visions

v" Product Roadmaps

v User Roles and Personas

Module 5: Product Backlog

v Product Backlog Items
v" Writing User Stories

v Acceptance Criteria
v

Story Reviews
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Module 6: Prioritization and Estimation

v" Prioritization

v Estimating

v" Story Points

v Release Planning

Module 7: Sprint Planning and Execution

v Sprint Planning

v Product Increment
v The Daily Standup
v Agile Metrics

Module 8: Inspect and Adapt

v" Sprint Review
v' Demo

v Retrospective

Module 9: Kanban Systems

v Kanban's Core Practices

v" Kanban Concepts, Principles, and Terminology
v" Visualization of Work

v' Managing Work-in-Progress

Module 10: Adoption and Scaling

v Organizational Change Models
v Scaling Methods

v Delivery Self-Assessment
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