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About Multisoft

Train yourself with the best and develop valuable in-demand skills with Multisoft Systems.
A leading certification training provider, Multisoft collaborates with top technologies to
bring world-class one-on-one and certification trainings. With the goal to empower
professionals and business across the globe, we offer more than 1500 training courses,
which are delivered by Multisoft's global subject matter experts. We offer tailored
corporate training; project Based Training, comprehensive learning solution with lifetime
e-learning access, after training support and globally recognized training certificates.

About Course

The COBIT 2019 Foundation training by Multisoft Systems is designed to equip IT
professionals with comprehensive knowledge of COBIT, a globally recognized framework
for IT governance and management. This training program covers the key concepts,
principles, and components of COBIT 2019, focusing on its role in optimizing IT resources
and aligning them with business objectives.
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Module 1: Course Introduction
Module 2: COBIT Framework Introduction

Module 3: Principles

v" Governance System Principles

v" Governance Framework Principles

Module 4: Governance System and Components

Governance and Management Objectives
Components of The Governance System
Focus Areas

Design Factors

NN NN

Goals Cascade
Module 5: Governance and Management Objectives

v Overview of The COBIT Core Model
v" Governance and Management Objectives Purpose Statements

v" Governance and Management Objectives Detailed Guidance
Module 6: Performance Management

v Performance Management Definition, Principles and Overview
v" Managing Performance of Processes

v" Managing Performance of Other Governance System Components
Module 7: Designing a Tailored Governance System

v Introduction to Designing a Tailored Governance System
v Impact of Design Factors

v Designing a Tailored Governance System
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Module 8: The COBIT Business Case

v" Making a Case for Getting Started
v Overview of the COBIT Business Case

Module 9: Implementation Enterprise Governance over it

v" Implementation Guide Purpose and Approach
v Implementation Phases

v Design Guide and Implementation Guide Relationships
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