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About Multisoft

Train yourself with the best and develop valuable in-demand skills with Multisoft Systems.
A leading certification training provider, Multisoft collaborates with top technologies to
bring world-class one-on-one and certification trainings. With the goal to empower
professionals and business across the globe, we offer more than 1500 training courses,
which are delivered by Multisoft's global subject matter experts. We offer tailored
corporate training; project Based Training, comprehensive learning solution with lifetime
e-learning access, after training support and globally recognized training certificates.

About Course

Multisoft Systems' FinOps Certified Professional training is designed to equip
professionals with the skills and knowledge required to excel in financial operations
within the cloud. As cloud adoption accelerates, managing and optimizing cloud costs
have become critical for organizations.
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Module 1: Introduction

v" Introduction to Cloud Pricing
v Importance of Pricing in Cloud VS. Pricing in On Premise Data Center

v" Why FinOps is important
Module 2: FinOps Fundamentals

What is FinOps
Why use FinOps
FinOps History
FinOps Principles
Lifecycle overview
CAPEX and OPEX
ROl and TCO
Chargeback

Cost Optimization
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Terminology and Cloud Language
Module 3: FinOps Teams and Motivation

What is FinOps Team

FinOps Team Roles

Centralized Teams or Decentralized
Organization Changes and Adoption
Cluster of FinOps

Motivations
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FinOps Triangle
Module 4: FinOps Capabilities

v" What are FinOps Domains
v" Six Pillars of FinOps
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v" Best Practices

v Aligning Teams to Resources
Module 5: FinOps Lifecycle

v" FinOps Lifecycle

v' Lifecycle Phase - Inform
v' Lifecycle Phase - Optimize
v' Lifecycle Phase — Operate

Module 6: Cloud Resource Pricing and Billing

Cloud Economics and Pricing
Compute Reservations

Cloud Billing

Demo: Tagging

Cloud Spending management in AWS
AWS Pricing Models

Demo: AWS tools

Whiteboard — AWS FinOps use case
Azure Pricing Models

GCP Pricing Tools

Demo: GCP Demo
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