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About Multisoft

Train yourself with the best and develop valuable in-demand skills with Multisoft Systems.
A leading certification training provider, Multisoft collaborates with top technologies to
bring world-class one-on-one and certification trainings. With the goal to empower
professionals and business across the globe, we offer more than 1500 training courses,
which are delivered by Multisoft's global subject matter experts. We offer tailored
corporate training; project Based Training, comprehensive learning solution with lifetime
e-learning access, after training support and globally recognized training certificates.

About Course

The Professional Scrum Product Owner (PSPO) course is meticulously crafted for
experienced Product Owners and Product Managers aiming to elevate their skills in
strategic visioning and effective hypothesis validation.
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Module 1: The Customer Representative

v Focus on understanding customer problems, pains, and opportunities.
v" Immerse yourself in the customer’s mindset to grasp their needs thoroughly.

v" Deliver value by aligning product features with customer outcomes.

Module 2: The Visionary

v" Champion future possibilities, goals, and opportunities.
v’ Effectively communicate the product vision, strategy, and Product Goal.

v Understand value and pricing models to maximize impact.

Module 3: The Experimenter

v Drive innovation through experiments, hypotheses, tests, and learning.
v Validate the value delivered and understand the Product Owner’s role in a scaled

environment.

Module 4: The Decision Maker

v" Enhance decision-making skills and navigate conflicting customer feedback

effectively.

Module 5: The Collaborator

v' Foster collaboration with stakeholders and the Scrum Team.
v Extend collaboration beyond the Scrum Team to include contracts, finance,

budgeting, and governance in an agile manner.

Module 6: The Influencer

v" Lead and influence stakeholders, customers, and the Scrum Team towards shared
goals.

v Develop and implement a comprehensive stakeholder management strategy.
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