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About Multisoft

Train yourself with the best and develop valuable in-demand skills with Multisoft Systems.
A leading certification training provider, Multisoft collaborates with top technologies to
bring world-class one-on-one and certification trainings. With the goal to empower
professionals and business across the globe, we offer more than 1500 training courses,
which are delivered by Multisoft's global subject matter experts. We offer tailored
corporate training; project Based Training, comprehensive learning solution with lifetime
e-learning access, after training support and globally recognized training certificates.

About Course

The SAFe® 6.0 Product Owner/Product Manager (POPM) training offered by Multisoft
Systems is designed to equip professionals with the skills and knowledge needed to
effectively operate within the roles of Product Owner and Product Manager in a SAFe
environment.
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Module 1: Exploring the Product Owner/Product Manager
(POPM) Roles and Responsibilities

v" SAFe for Lean Enterprises

v Value Streams

v" The Lean-Agile Mindset

v Responsibilities of Product Owners and Product Managers

Module 2: Preparing for Pl Planning

Pl Planning

The Product/Solution Vision
Solution and Pl Roadmaps

Epics, Features, and Stories

The Definition of Done

AN N NN

Program Backlog and Kanban
Module 3: Leading PI Planning e Vision

v' Communicate the Vision

v' Establish Pl Objectives

v" Manage Dependencies

v" Manage Risks

Module 4: Executing Iterations

User Stories and Story Maps
Iteration Planning

The Team Kanban

Backlog Refinement

Iteration Review and Iteration Retrospective
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DevOps and Release on Demand
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Module 5: Executing the PI

The Product Owner (PO) Sync
The System Demo

v
v
v" The Innovation and Planning Iteration
v

Inspect and Adapt

Module 6: Practicing SAFe

v" Practicing SAFe
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