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About Multisoft

Train yourself with the best and develop valuable in-demand skills with Multisoft Systems.
A leading certification training provider, Multisoft collaborates with top technologies to
bring world-class one-on-one and certification trainings. With the goal to empower
professionals and business across the globe, we offer more than 1500 training courses,
which are delivered by Multisoft's global subject matter experts. We offer tailored
corporate training; project Based Training, comprehensive learning solution with lifetime
e-learning access, after training support and globally recognized training certificates.

About Course

The SAP Organizational Change Management training offered by Multisoft Systems is
designed to equip professionals with the critical skills and knowledge needed to manage
and navigate change within an SAP-enabled environment.
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Module 1: Importance of Organizational
Change Management for Cloud Projects

v" Why is the People Side of Cloud Projects important?

v" Why does User Adoption matter in Cloud Projects?

v" What is the Role of Organizational Change Management in SAP Cloud Projects?
Module 2: Self-Assessment of Organizational Change
Management Challenges and Capabilities

v" What are the Challenges of your Cloud Deployment?

v" What are the Organizational Change Management Capabilities of your

Organization?

v" Which Skills do you bring along to act as a Change Manager?

Module 3: Introduction to SAP’s Organizational Change
Management Approach for Cloud Projects
v" What is SAP’'s understanding of Organizational Change Management?

v" How is SAP’s Organizational Change Management Framework structured?

v" How do you set up Organizational Change Management for your Cloud Project?
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