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About Multisoft

Train yourself with the best and develop valuable in-demand skills with Multisoft Systems.
A leading certification training provider, Multisoft collaborates with top technologies to
bring world-class one-on-one and certification trainings. With the goal to empower
professionals and business across the globe, we offer more than 1500 training courses,
which are delivered by Multisoft's global subject matter experts. We offer tailored
corporate training; project Based Training, comprehensive learning solution with lifetime
e-learning access, after training support and globally recognized training certificates.

About Course

Multisoft Systems' Transformational Leadership Training is designed to equip emerging
and established leaders with the skills and insights necessary to lead with vision and
impact in the constantly evolving corporate world.
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Module 1: Defining Transformational Leadership

v' Comparing Leadership Styles

v Developing the Attitudes and Beliefs of a Transformational Leader

Module 2: Being an Authentic Leader

v" Knowing Who You Are
v Fostering Authenticity and Credibility

Module 3: Demonstrating Leadership Practice

Leadership

Modeling the way
Inspiring a Shared Vision
Challenging the Process
Enabling Others to Act
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Encouraging the Heart
Module 4: Building Engagement and Motivation

v Understanding the Drivers of Employee Engagement

v" Motivating Like a Transformational Leader
Module 5: Optimizing Performance

Coaching for Performance
Supporting Performance through Partnership

v
v
v Unlocking Potential

v Developing and Transforming Careers

Module 6: Mentoring Leaders

v" Growing Leaders
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Putting Relationships First

Focusing on Character

Capitalizing on Strengths

Showing Optimism and Not Skepticism
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Seeking Passion and Success

Module 7: Committing to Transformational Leadership
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